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Effi
ftxr<t q'ttrr.n, FI?FI q< r:fu]q"fl( {tRr fua 8-C

fiT']q b ftTlTlK {'fsa (Vs'on), qGeql (Mission), Cfr.l{lg Wq'lTqTq- q3i Tlait<fr \9

fl<r{{ \ frTf<T q'ftc{rFr, ul.a]-3. RGR fi{FI:K EVld TFflTs/asR (Outc ome/Imp act) q

ffiT1fun, TF-rs<(sTirTETlT b"

frt13t q"ttr<"rq, trlTf{ q1<tryE cfi"rq"rs wq{TrTq \o)b"-5b b-)o

FFqE

q(({Mft 5 .lq {(-N"t (ACrOnyms) )Q

q(I{ffi rffi"ffqr TTqlF, <ts<lT{Tffi d{trxsT q<( {Rfi{ q6fu

5(ffi.r$dq-'fll.{ ETlrlET q6-a-< mm xocnqr/llt "i{kT{ q{fl-{t rFilFt(T< R_sb {RR"

fiRTI
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Squqftrf (Preamble)

r-f,+Tft q${A(qlqTq{ <':fqs-\gl 1fr, qwt, q<t<ftfu re?l-{Tl{ T-{61, fl<1K {]q 1fr,

T"ffq{ qiquo<{ €<( qE',lC[{ {al|{al -<iTqI-< frFF-sS-{roK qI{K{ {"1-f,9/aoa5 q<

<ls-{lxc+< {NI-
c{dE(q_6 qFF{l-{, ffi q"ffrdfi, trFFt

,9<R

{qefq1sft Tf<Elfi1 )1f,sIrd< gfr >rol-fnca-< qft{ VR c<rq6 e qRq qfQqgK{

a_q1{fuq-s, Trqlq-m< Tc$ Qo5b {kqi Qo W $RRI qi <tffiT ${qqq{ Ffu

qtwRs qratt

,{? kfr"rc qr$-fl+Tfr €sr qq' ffidiig fuxqTR {rle {rE;l :



ffi qrfl-KrFt, trFFf .qR sfu-"ffqr{T {ffra GE

(Overview of the Performance of the Diara Operation, Dhaka)

*** ql*e[F-o qfT{lsg

TF {f-6s <RErcqrim qfr s qTe-Uq-g{-{tr qqrom efu <q< {XT {pT D-{ cqrf Ebre q?fts qfr mfr
qrq r ,a q-+q ffi'cE ,sbl. D-{ qRr rg-frft q€E T3l{ e<'-g{ OrWtr fr<r<r q{rr<'"rq e< s"K crs I

rqr.K R&d cqqK 6q-qt qqlqs.alr.K HRqK (efr-t€ )bqc qr+{ qRq qitcq< ()bqa qrdm 6{i qit{)
q{ e {-$ 4R )b(o cr{{ rmT -sfisEq s aqr?g qR{ ( )bG) qr{-< lb 4( qlt{) q< )88()) {lKI

c{Igrc<$ celtqi Rgafb ef+Tri \e T{"lRr-fl-{t st-{cqk-{ qlretffi' csT{ qEloK/r{lqr< fhm*il'sifkq sTsr B*
o-<r< qtqais &fr qtf;P qx 

r

<6)q.F E"rqfr-s' T<.+T{ lafEEr-.ro\5 <ls{tTr{{ rlll"cT frf,fblE <t(El(n{rkv Fl{I,!<( Qoa.5 {c{'f, s-cql

<I(qffizfto {qin sl6a{ firq BfiE q{Ccl{ TffTC Qq"t +rrer s qril'st1rl< q(-t tsrT(< fitrL<T

qEtK,Fr, rei4t $"frrc"ft.t{ DIRqK cgRrs asfiE dqT dqTry e&E.l_q. wR"tp qC3 'qvfrfaf

dqTC{-{ s-{$ $qq re-crcqt ftxf<t qottr<tq \bcc F ffi-< ufra +Vp frm esl<e, \esq d'-q]K qfl
r($CaK tr]q, \b85 B d|iqt'{ {s-.l]. g(qq, ,ear F ffi-< qff;il"jfr 

-T{lKs, g,:o F ffiiK sqfr-r, '.uts F

fuK sqfi-r "ff,{6 {D, \boq fr dt-sil"{ qT"fG T{ft, cx'r fr WPfE TfiAt, Grro 6 c{-q].{ FVld:ib ,s<(

csa E ffiwK nflt< qrtd +-$ qc!-cqt <fryo= dsnsTc-q< TC{t r:b,o E ffisrT-< Egfg ?fsT"f4T q-"rf, qrTlR,

,:yo E dqlr crtcqF ?lotFlg qmcq s<( ,:oc 6 cfu< cgs\t 9fr qlG-{ e rc'w $"tlqoar"k filrF

Tsls{ T-rt q(R(qr

F{fu {t'r 6fi{rq RGa cq-qtn e-{T g"ttTs'lc.f< fiRqtK Gfsrc RGx. csiol< lc fr d-qR fr&E1-c

qftcffi 3'-:ffip qat qct6ql

Ts{it s Dl"f5qqqps

. fimtil qEtmfi, Dt-{t € eK sfqTq r: F qnBfr-o qfttc 6Rfio, DEdIT e <t-q{t$ aqft1v

)orb F a6q-< frEfr-F eb s-{ T{-s-6Tffifuft ffie- K"crcq s<( \bq F "lq <E'Tlr{ {+i T(vrqt

swfi-s qftq qTR c+r-q rqat.? flcEqwf qftqkrK 
"Fi c?t fr&bf{ qRq 4Rfle-{T< q"{T

qqR-+i aq cffi"-{ sK 6s|{ "k W-{ qxfi r Tr{ ET{<rErr qq:i,'g,c-l-< +t-+cq qRq refts

qf"ffT-1{ q$'f& -*rqi q<T T'trl qCqt

r €RTst G&ET-{ qRq +tq 'fRD-Fl{l{ s-{' scnffiT sl{fr-r ffiq rE"it& € {l{<l{cd-{ lllBft

Kcrc{l

o F&Elq qqfus q-\j, st1fr-r s fr.qaffi{ qRr"R s'fntTft $ft s-edrq Rtqr{ fixtKT

qEfc{.Ffffc-s Flsr{ q(Ft ,!T ltsubfr-o r$R{Rs *'"il-<s tF !flsft'T qftq qt+a' rc-nt

sK"lTl {R eER'7-F roqtnrr< rT$1{ q-ns"tFt{ TdcilqrT (${cl T-31qcT-(ql
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fiarfi q"fird.r{m {@.fifit T-TR',ECTT <vTlci{< AF qftrry< (qk3 qftq :E '!<( qttG-+ qftq e fr;

"ffu qf{A-o sq"fifu qqfts \eF qftq 1 rF w-< qft-{ q<" c F sWG-s qfrql qt"F qiT t frq-q

q-+Eq fr-mr{ s-3I €<( q-+-{ q{rK{ reVq6t e reffiro q.t{Rr dTfu FEK aFF c'l{ {t$r{ qs-\91 $
cltr 466q9 <-sfuT{ qRc"R fi Ts"T glsl{ 'ftsxt $cq ({Tr{I fueBT-{ qKfu€ r{-f, qqrr Eo e tqsT<

a<rtfi-gq-oP6 afqffi a3f l

eosb-tosb qd <qrg< {cil$ d{r{ q6rtrgs

eo B cfisij-< r6a1 35fun {-,"fR. TT{ 8o,ooo {fuI AgeT{s cqfi t{q$sq Yfr $frTfi.3

Frcb qws* s-fi qmt

st'<s sfT-6rcffi'lc6f{ r-r{T sc q-;|-(T qftq 3r<qfeffi, qlfiT TqlEl{, scli qfR-$lK, ?4frTsf,

qftq llt{t{ qGr-qtq dffi{ <Kqf <]s-{T-{, BsK{, C"f{rl{ T'qq-$-{"f q<< qR'tq(E.ru frG-{

aF1s'ot cqrl qc{r

d€i-< 'ttsxt ffc"l(sr;fg4 GT'tB'rT Fflgfr{ ftxfn qRq +-<ccR 4r,TT )bsc c1qK qq €{ {il-{TfF-<

ets Rf{cql-qr<q m-st "itq (ffi.,qE,l<qq) e ala-o<ciTls1fr qF l{ +-<Tru qt{{f€t]-r Offi qryF

s<cil
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ffi qell-r<-{{, ul<'l SK {"ff,d (Vision), qGqT-I (Mission), Cd-l{"]s ffiiIts qqi $laiKfr1

5.5 {"fsE (Vision ):

TSET qrrr ctsft {-f,(D'tTtrs Yq {rGlsw "qqfrPt3lgqffi6ll

5.a qFEqlI (Mission):

W{frT dTG ft-,6K e ffi Vfr qRE <r<'$"r{K {l$r{ rtrs Yfr ilFT'rdT TqfrPf ?fgs-s-{6ll

s.r:. cfr-fiis €Tn.rfq1Q (Strategic Objectives ):

).e.5. fiirl-<T qElrf,fi, u1s1-< Cd-'H'ls $(%?$qTq :

5. qtsi-s alfu grxrc"f VF qR't orsT ql'-st q6lt

l. fi'{tRs qrcr firf{ qvRfi gfi-{ 
I

5.8 qr<fil-f cfr-'|{'ls ErqliqTq :

). qr\5l{ T(€d <Ifts r":fq. tlT-{ Ffu <tis<mt

e. q-{'*ei 
'g 

?4'Grc.o]-{ BETqI

rr. \'qff qf-ffi-< <rg<w{ s qsscq]fis sql $sT"t I

a. sglfl \e qffi'f dFs1.r<-<:Tt{l1T G{<lSrlcdlET{l

c. q]ftrsKr{ql"FRSe{qt

s.a. TFft{R ( Functions ):

5. 6e?{t a{Ts T-q-<' fiRqT{ (dft-F F]qVffi-en q(xtRC'IG-( qR'c"f< Tsl<l\'?]{5ltl

l. &.gstro ftqtr e ftffi f+{R qlql s<< fa[Ermf, qrl. fr-frt

o. ffi"rgvo mlst{ Yfr{ vlBT a<dq, slET $cacl

8. dqT'qRE"F-r rqf,Pt s d-qT {T"f d"lx{.t

c. dqls Tqfrflt cq-{t ${l{s .l gfr fifr-r'ftcK Gr+B qels{t

\b. g-6flsifiT ffiG sbec T6q(qc q{ TiI{TfC{={ els Rf{cq1s164s a-<utfis Dggfi-{ ffi"ql 'b{ (ffi, qE'

r(qQ € {tqq<{ Tt{fi rPtd r36t I

c. ffi q"ffr<-.tn sfus q+q re:f+-6t-+":ffimr Atrlm{ aqt{ T<T I
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